1/19/26 Meeting Minutes RYSC 
Location: Bay State Truck and Trailer

Agenda: Elect New RYSC Board

Attendees:
Eric Lewandoski
Eric Costa
Ryan McVicker
Matt Orsini
Jose Vazquez
Scott Wright
Mike and Betsy Tavares
Kyle Bryant
Nelson Dias (phone)
Chris Depalo (phone)
Erik Hoskins
Tessa Taylor
Absent:

Meeting Summary:
· Vote in new board
· Discuss usual business and timelines, to-do’s

Action Items & Owners:
Former Board:
Formally decide and vote in roles 

Finances:
Current balance $31,011.40 

Motions and Votes, Role Updates:
Eric Lewandoski motions to vote Erik Hoskins second voting Matt Orsini as President. Unanimous yes vote. 
Eric Lewandoski motions to vote Betsy Tavares VP of Rec/Registrar. Kyle Bryant second. Unanimous yes vote.  
Eric Lewandoski motions to vote Jose Vazques as Treasurer. Kyle Bryant second. Unanimous yes vote.
Eric Lewandoski motions to vote Tessa Taylor as Secretary. Erik Hoskins as second. Unanimous yes vote. 
Eric Lewandoski motions to vote Eric Costa as Risk and Safety Coordinator. Erik Hoskins as second. Unanimous yes vote. 
Eric Lewandoski motions to vote Ryan McVicker Purchasing Coordinator. Erik Hoskins seconds. Unanimous yes vote. 
Eric Lewandoski motions to vote Scott Wright as Marketing Coordinator. Kyle Bryant seconds. Unanimous yes vote. 
Eric Lewandoski motions to vote Michael Tavares as General Board Member, Erik Hoskins seconds. Unanimous yes vote. 
Eric Lewandoski motions to vote Timothy Janes as Division Coordinator. Erik Hoskins seconds. Unanimous yes vote. 

Role Updates:
Eric Lewandoski is stepping down as president, and will be stepping into a General Board Position to coordinate referees and field revenues. Nelson Dias is stepping down as Treasurer and Christopher Depalo stepping down as Purchasing Coordinator. 

Things we need to do and discuss for the future: 
Nelson, Eric L, Matt, and Jose will meet to transfer bank account and financial information. 

To- Do’s:
· Field maintenance 
· Fencing
· Building maintenance 
· Revenue sources
· $400 previous lawncare will now cost $1,000/wk with Cryan Landscaping 
· Rental pricing for upcoming year for Kyle to use to secure rentals for 2026
· $150 11v11
· $125  9v9
· $100 7v7
· Some interest from Attleboro Lyons and Peace Academy and DR Strikers teams during the week; 2 Ultimate Frisbee Tournaments last two weekends in March (two days each), 1st Weekend in April Scorpions Tournament, 
· Rec Season ends early enough to try to market our fields for fall tournaments 
· Clubhouse keys for Matt
Eric Lewandoski provided a yearly schedule for Matt for general To-do’s and timelines for the Rec season. 
Erik Hoskins – the building is winterized. The water is closed and the gas is closed at this time. Two bathrooms are not used. Painting and mowing fields on Thursdays and Fridays are “rain date.” Eric L would like to learn how to use the robot line painter. Let Eric C know if there is anything else that needs tending to or fixing. 
Matt motions to close meeting. Erik Hoskins motions to close meeting. 


Action Items:
· Eric L will reach out to each board member to make sure they know what they need to do
· Nelson, Eric L, Matt, and Jose will meet to transfer bank account and financial information. 

